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|
Eioaywyn

H mopeia mpog tn ovveyr PeATioon kal TNV aploTeia amaitel AmOTEAECUATIKEG
AEITOVPYIKEG O1EPYATIAC TTOV VA TKAVOIIOIOUV UE ATTOAVTO TPOIO TNV QITOCTOAN
TOV OPYAVIOUOU AAAQ KA1 TIC ATTALTIOEIC TOV EVOLAPEPOLEVOV LEPDV.

Snuepa o BEATIOTOC TPOTTOC 1KAVOTOINOTS TWV AMAITNOEWYV AVTOV UTOPeEl va
emtevyOel HETA ATTO TNV AVTOUATOTOIN 0T TV AEITOVPYIK®V O1EPYATINOV.

>V mpoontafela avtn mpemel va mponyndbel amotTLTWOoN TV S1EPYATIOV VIO
S1epevivnon AAAQ KAl TOV ETTAVACYESTIAOUO TTAVTA EXOVTAS VITOWPT] TIC SUVATOTNTEG
NG TEXVOAOYIaG.

H mapéuPaon mapovoiadel mpayuatikad mapadelyuata avaivong, amoTuImongc,
ETTAVACTYESIACLOU KA1 P1PLOIToiNong S1epyacimy.

ATTOTUTTWON, AVaoXEBIAONOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
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Avdivon, eravaoyeSiaouoc,
Kxaraypaen oiadikaoctwyv,
eavaoyeotaouoc — MeBodoroyia
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|
Me0Oodoioyia

AlQypapUATIKT) QTEKOVIOT) TN G TOPELAC TTPOC BEATIOOT TOV S1EPYATIODV
— avaykaia Brjpata

A&woroynon/ YyeSraono ; ;
Fo vt X nog Kataoxkevn Epappoyn

H mapeupaon avtn Oa acyoAndei povo pe tig paoeigc A ko B
g uebodoAoyiag

ATTOTUTTWOT, AVAOoXEDIAoPOG, WNPIoTToinon JIEPYATIWV NoéuBpiog 2018
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A&oroynon

| Me0Oodoroyia — Paon A

- Xt1ad10 1: Kataypa@n v@otauevoyv Stadikaciov

f :
' ¥toyog: H opboroyrotixn amotdnmwon g vprotapevng kataotaong (As Is) i
| :
! I

yla TIC OpAOTNPIOTNTES TTOV O1EEAYOVTAL OTOV OPYAVIGUO
]
m [ ° Iepapywn avaivon Sradikaoiwv tpog ta katw (Emimedo 3) xpnouomolmvtag
E ovykekpiuevn pebodoioyia kat epyareia g PwC (ueBodoloyia Process
o) .
o Mapping)
é *  AmotOmwor Siepyaciov oe Staypappatikn popen tomov IPO (Input — Process —
= L Output) pe m ypnon pebodoroyiag Process Mapping tng PwC
ATTOTUTTWOT, AVAOoXEDIAoPOG, WNPIoTToinon JIEPYATIWV NoéuBpiog 2018
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Me0Oodoroyia — Paon A

Iepapyikn avaivon Slepyaoiov amo v aAvcida
npootifepuevng aiag tov Opyaviouov (Esimedo 0),
Avaivon kpiowwv diepyaociwv (Emimedo 1), Avaivon
Baowkwv diepyaciwv (Eminmedo 2).

Katd v amotinwon twv Siepyaociowv oto Eminedo
3, Oa yivel emiong:

*  Evtomouog tTmv onueimv E0mTEPTKOV EAEYYOV

* Evtomopuog 0AwvV TV onjUEi®wV TTOL SNjHiovpyovV
kaBvotepnoeig, cuUEPOpPN O, TpoPfATLATA, AAON
KATT

*  Kataypagr) tpomov petpnong me amodoong kabe
Sradikaoiag

*  KaBopiouodg twv Seiktwv/kprinpiowv agloAoynong
TV S1a81KAC1WV UE TN XPT)oT 101KV epYAAEIOV

ATTOTUTTWON, avaoXedlaouog, wneioTroinan dlEpyaciwyv
PwC — Iron Mountain Cyprus
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' Optouoi
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| OPIXMOI - TI EINAI AIEPT'AYIA

Elval pia opyavwpévn oeipd EVEPYEI®V IOV
QUTOOKOJIEL 0TIV 1KAVOITOIN oM

kaBoplopevav otoxmv ya kabopiopevoug Ataypapyia porjg:
“meAaTeS”, XPIOUOTOIOVTAC EI0POES KA I'pagikn amotvnwon aptopov
TTOPOVC HEDA OE EVA CUOTNUA ATTO OTOLXEIWV EVOC AEITOVPYIKOU
EYKUKAIOUG KOl TTEPLOPITLOVG. oLOTHUATOG T) SlEpyaciag
Eyxokion kot
ngplop]guo{ Awadikaoia:

Ta kataypaupéva prjpata peca amo
TA OTT0lA eKTEAEITAL Hla Siepyacia

Eiopoég Expoég

I [16pot

ATToTUTTWON, avaoXedlaouog, wneioTroinon dlEpyaciwyv NoéuBpiog 2018
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' ATTOTOTWON OIlEPYATILDV
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' AITOTYTIQEH AIEPTASION
PROCESS MAPPING - TIPOETOIMASIA

KaBopiopog tov okomov

« EmPefaimon Tov akpoatnpiov — IAPAANITTN TNE EPYAOCIAC
« KaBoplopog twv mpotumwv avagpopag

« KaBoplopog tov emredov Tng AETTOUEPELAG

« EmPefaimon tov mediov e@apuoyng e diepyaciag

« KaBopiouog mg uebodov Anyng e tAnpo@opnong

KaBopilopog e nebodov kataypagng

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
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| AIIOTYIIQXYH AIEPI'AYION
PROCESS MAPPING - XKOIIOX

TI'uati “Process Mapping”

«  Kown yh\wooa - katavonon

« Baon yia emavaoyediaouo

« Baon mpoodioplouov mopwv Twv d1epyacioV

¢ DLOKI ATOTVTTWOT) TOV TPOTTOV EPYACTAC

«  Katavonon tov vprlotauevwyv emmmedmy amodoong

« Katavonon tov appodlotntemv kat 1010KTnoliag eviog g diepyaoiag
¢ Katavonon tov avaykainv IkavoTr TV KAl YVOOEWY

«  Eivaun Baon yia ovdnnon pe toug ‘meAdtec’

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
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Process M apping
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| [ ] [ ] [ ]
Processes and the Decomposition of a Business -
At What Level Do We Prepare the Process Maps ?

As-Is mapping . :
generally at this level

One business process
e.g. Sales and Customer Service

Sub-process within the business process
e.g. Customer Service Process

Transaction within a sub-process
e.g. Reception Procedure
Transaction task
e.g. Payment Process
Steps within a task
e.g. agreement information
entry in software

ATTOTUTTWOT, AVAOXEDIAoPOG, YNPIoTToinon JIEPYATIWV NoéuBpiog 2018
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| Amotvntwon Atepyaociwv — Eximedo O
— Alvoida apootiBeuevne aiac — Value Chain -
Hapadeyua

[ ] Strategy development
. Integration/ change management
Key - Budgeting and financial management
mamn men - Product development
processes o Management review
(ISO 9001, ISO 27001, ISO 45001, ISO 14001, BCP)
Records
Management
Keyv executional )
processes Business Data Capture
Development > DMS >

Secure
Destructions

HR Management

ITr

Purchasing

Accounting

Internal controls
Maintenance management
Legal support

Security

ATTOTUTTWOT, AVAOXEDIAoPOG, YNPIoTToinon JIEPYATIWV NoéuBplog 2018
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Amotvntwon Atepyaociwv — Exiredo 2

* O xaBoplopog kat S1aypAUUATIKI] ATTOTUTIWOT) TOV AlEPYATIWV Ol
oTtoieg pepvovv oe mepag v AITOXTOAH ¢ Baowkng
Alepyaotag

- ITapaderypa

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
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Amotvntwon Atepyaociwv — Exinedo 2 IHapadeyua
— Mé&pocg Staypauuatoc ponc Baowkncg Atepyaoiag
Awayeipiong AA

Level 2 - P6.1 HR

Input Process Output

P6.1.1_Recruitment > Applicant
Strategy > {Full Time and Part
time)

[ o i S
./’ ) 2

Applicant P6.1.2 Hiring N —
Personnel & On- |
Agent Boarding (Full Time
and Hourly Paid)
P8.1.1 Corrective
PO13

action
Purchasing
Process

P8.1.8 Strategy
and Continuous

N Authorities
Iron Mountain ] __’ P6.1.3 Training
= L o | _reere |
Po.11 —
dget L»( a )
-

Process

P8.1.2 Change
Management

Operational Risk

P8.1.9
Assessment

P9.1.3
Purchasing
Process

Competent
Authorities

ATTOTUTTWOT], GVOOXEOIAOUOG, WHPIOTTOMOT OIEPYTOTWOV NOEUBPIOS ZUT3
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Amotvawon Atepyaociwv Exttedo 3— Anuiovpyia
Atatunuatieov Ataypauuatog

« H xaBe Spaotnprotnta tov S1aypAaUUaTog porg Tomofeteitan €101
WOTE VA (PAIVETAL O€ 0 XWPO EKTEAELTAL KA TTO10C TNV EKTEAEL

« Bonbda otnv amoocagnvion twv poAmv.
e daivovtal o1 HETAKIVI|OEIS LETAED TV O1APOP®WV TUNUAT®V

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
PwC — Iron Mountain Cyprus 19



Anuuovpyia Atatunuatixkov Araypauuatog — Iapadeyua

[np Title: P6.1.1 Recruitment Procedure OUEL:
Scope: The scope of this procedure is to describe the steps followed for The recruitment of full time and hourly paid personnel. It starts with the
receipt of the request and ends with the initiation of the hiring process for successful candidates
P6.1.1-F1
P9.1.1 1 ) New employee requisition Review request and
Budget 1 M decide for approval Notify CEO with
Procedure ; > ;
for recruitment based on budget, consultation
?D needs and strategy
Strategy o P6.1.1.D1 °
§ Define/Verify duties| Competency Matrix
£ respon5|bllltles, Screening of CV’s and
3 requirements and A .
. selection of applicant N
remuneration package for first interview
and notify CEO
N YES
v Shared On‘llne

c Publish on website, calendar ¢ advertisement
2 . : channel
= online sites and social
5 media i ]
:é Arr?nhge m?erwew » Applicant

Applications T Receive CV’s and with applicant

carreers@filemi H—¢o » create applicant M-

nders.com.cy T Files
[a]
£ Identify need for

recruitment (note 1)
Review and -
8 @—> decide for Approved? No MNOtIfy thedHHR D Notify the HR
(@) recruitment anager and Ho Manager and HoD
ve ¥
Notes:
1. New employee requisition form in M-Files.
ATTOTUTTWOT, AVAOXEDIAoPOG, YNPIoTToinon JIEPYATIWV NoéuBplog 2018
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' Epyaleio amotdrwonc
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|
'EvTumo xataypa@nc vPLOTAUEVT)C KATATTAOT)C

« To epyaieio amoTOTTMONC KaBopidel TIC TEXVIKES TTPAKTIKEC TTOV
TIPETEL VAL aKoAOLOOVVTAL y1a TNV KAaTAypa@n OlEPYAcIwV O€ eviaia

KOl OLOIOHOP®T HOPPT)

« To epyaieio auto mpemetl va kabopidetal Kol va CUUP®VELITAL OTO
OTAO10 TOV TTPOYPAUUATIONOV KAl va epapuoletal kad’ OAn
S1apKELA NG KATAYPAPNC

« To &évrumo meprAauPaverl OAeg TIC ATAPAITNTES TTAT|POPOPIES TTOV
TIPETTEL VAL ATOTLTTWOOVV KATA TI) KATAYPAPT) TV O1EPYATIOV

* EXT0¢ a0 TNV amoTum®aoT) TANPOPOPI®YV, EVOEYXETAL VA XPEIAOTEL 1)
OLAAOYT] EYYPAP®V (NAEKTPOVIKA 1] OE XEIPOYPAPT] LOPPT))

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
PwC — Iron Mountain Cyprus 22



|
'EvTumo xataypa@nc vPLOTAUEVT)C KATATTAOT)C

« Tha Vv amotOiwon g SlEpyaoiag X PrOLOTTOIEITAL TTPOTVITO
owaypauua pore (Swim Lane Diagram)

Hé)opnegvtﬁg / ki
106p)OLEVAL . , :
Tithog Siadikaotia; Begpyoueva

TKOmoc;

Yormmpeoia/
PoOoAog atouov

Yormmpeoia/
Polog atopupov

ATTOTUTTWOT, AVAOXEDIAoPOG, YNPIoTToinon JIEPYATIWV NoéuBplog 2018
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| Me0Oodoroyia — Paon B

|
1 v !
I 2TOY0G: BeAtimon Sradikaociov peca amo v avaivor). i
|

* H dpaotmpromnta avtn yia va vAomown0el amoteAeopatika Oa spemet
OVLOTAO0TIKA VA S100VVOEEL TA ATTOTEAECLATA TNC TIPOT)YOVUUEVIC (PACTIC

« X710 onueio avto, Oa evromoTtovyv kat Oa kataypagovv kat Oa avaivBolv
TA OTJUELA OTA OTTola EVTOMI{OVTAL:

- KaBvotepnoeig — “bottlenecks”

- Epyaoieg mov 6ev mpoodidovv a&la

- EmaveneEepyaoieg

- AYpelaoTeg eYKplOoeLg Kal SpAoTPlOTNTES
- MN-OLUHOPPOOELG «KAKT) TTOIOTI T

PwC — Iron Mountain Cyprus 24



' Baouceg Apyec Avaoyediaouov -
Xpnon owaypapuatwv pong

ATTOTUTTWON, AVaOoXEBIAONOG, WNPIoTToinan SIEPYATIWV NoéuBplog 2018
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'Baoucéc apyéc avaoyesiaouov

“O avaoyedraouog eival 1 Oepellwong emaveetaon kat n pLdikn
avadlapOpwon THV EMYEIPTNUATIKOV S1A0TKACIOV, YA TNV ETTEVEN
OPAOTIK®WV PEATIOOEWY O€ KPIOIOUC, OLYXPOVOUC OEIKTES ATTOO0O0TC, OTTWCG

- KOOTOG
- TOL0TNTA
- e€uTINPETN O KAl
- TayvTnTA”
Hammer & Champy
I6pvuteg ¢ Oewpiacg e Siayeiplong Tov avaocyedlacov ETYEIPNUATIKOV
Stabikaoiwv (BPR)
Ipaxtixa:

2KOITOC TOU avaoxedIAoUOD VAL 1) ATTOTUITIWOT) TIPOTACEWV KAl

oxedlwv Opaonc yia amromoinon twv odtepyaciwv evoc Opyaviouov
alomolwvtag otov ueyaAivtepo oévvaro fabuo v texvoroyia.

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
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Avarivon Adiac — Value Analysis oav paociukn etopon
YiA TOV EXAVATYESIATUO

« Epyaoia mov mpooBeter a&la:

- Apaotnplotmreg mov Bewpovvtal avaykaieg ET01 MOTE va
nmapadobel n vnpeoia

- Na kavomolovvTal 01 avAaykeg KAl AITAITNOEIC TOV TTEAATN

- O teAQTng va etval tpobuvpog va IANpwOoEL Yia AUTEG

« Epyaotia mov 6ev mtpooBeter adla:
- Ot 6paotnprotnteg 6ev Bempovvtal avaykaieg

- O meAd1ng Oev etvan TpoOLUOC VA TTANPWOEL Y1A AVTEC

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
PwC — Iron Mountain Cyprus 27



| . . .
2vvoatika — Evromouog Osuartwv

Meoa amo v Aemtouept] afloAoynon Twv O1a01KAo1I®wV, YIVETAL
evromouog Oepatwyv. Evoeiktika Ospuata tov mbavov va
TTAPOVOIAOTOVV:

« kaBvotepnoelg eowTePIKeS N eEWTEPIKES (IT.X AVALOVT] YA ATTOWELS)
* OMUELX CLUUPOPNOTG

* JTOAVTTAOKOTITA KAl LEYAAOC aplOuog SpAOTNPIOTITWY / EVEPYELDV
 gnuela stov dev Tpoadidovv ala

*  AYPEINOTEC LETAKIVIOEIC EYYPAP®V KAl ATOUWV

*  AYPEINOTOL EAEYYOL

*  AYPEINOTEG EYKPIOEIC KAl OPACTTNPIOTNTEC

e emav-emelepyaoia

* UM OLVUUOPPOOELS «KAKT] TTOIOTNTA»

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
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' Pnelomoinon otepyaoctwv

ATTOTUTTWON, AVaOoXEBIAONOG, WNPIoTToinan SIEPYATIWV NoéuBplog 2018
PwC 29




I v v
2tadia avaocyedraouov

KaBo pwu(')g KaBopiouog
TPOTACEWV Yyedilov Apaong

aAosoinong / Yla EQapuoyr)
AVATYESLAC OV TOV TPOTACEWV

KaBopiouog
XPOVOS1aypauuaTog,
v:rtsvﬂvvom't(ov yu
g@appuoyn Xyediov
Apaong

IMapaxkoiovOnon

ATTOTUTTWON, avaoXedlaouog, wneioTroinan diEpyaciwyv
PwC — Iron Mountain Cyprus
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E@apuoyn feitidocwv ot exinedo Siepyaciav
« AfloAOynon velotauevng kataotaong pe faon kabopropeva
KpLnpla
« Evtomouog onueiwv BeAtioong otn diepyaoia

« Avaivon/ a&loAoynon vPIOTAUEVOV TEXVOAOYIKWV AVOEWV AVAAOYQ
LE TN pLo1 ¢ PeATioong

« AvaBewpnon dtaypapudtwy pong Ue Aot TNV TPOTEIVOUEVT
poTao” PeAtioong / avaoyedlacuov

ATTOTUTTWON, AvaoXeBIAOPOG, YnPIoTToinan dIEPYACIWV NoéuBplog 2018
PwC — Iron Mountain Cyprus 31



M EAETEC TEPUTTWOEWY PeATi®ONC/
AVACYEOLATUOV OLEPYATIWV UETA ATTO
TNV EQAPUOYT] CUYKEKPIUEV®DV
YPNPLAK®V EPYUAAEIWV

ATTOTUTTWON, AVaOoXEBIAONOG, WNPIoTToinan SIEPYATIWV NoéuBplog 2018
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BUSINESS PROCESSES REIMAGINED

—

"1

X Cancelled Requisition

HoD /¢

o —— i
v 2.1 C-Level Appro vesp| SV '
: :; | =" Requisition Amendment Request
/
h il

> 1 4.CEO Review UPRIETS '

7

e Title: P9.1.3 Purchasing process SR Bulechiasing Piocoss
Scope: The scope of this process istodesc ~ " od used for purchasing materials and services. The process
starts with submitting the request through N B (no state) ds with placing the order to the supplier.
I y
3 Preventive Conipelafufs
P11 F equest of 7 1. New Requisition ki Eabeinliy]
Budgeting L § purchase through = \ ~ L eP10.1.:2
Process 3 M-Files g ) =~ o Note 2 L C-Level Review (after amendment)
Notg 1~ _] ¥ =g -7 IS P
— $ 1.1 Budgeted Requisition — ¢ 1.3 Non Budgeted Requisition — [f] 1.2 Out of Budget Requisition Amount / h\\ g \\\
T — " ~ e -~ - - . - _—
' { — o plete ¢ v C-Level Apporove (after amendment) —
l# nect 1M Approved = ~Y 0\
" 'ty evel e ° e
7 Reviey-of Tequast £ 2. C-Level Review - . 4 D

C Review (after amendment) 2
ey
Cash’

Request for T
proposals from

© Reject (after amendment) \

|

i
P \ -
Isllan'q\ ko

e

{ / i v Approved Requisition (after
- 5 ammendment) .
X Cancelled Requisition e
- i T YES
— — b 1 e
s g ¢ v 4.1 CEQ Approve L @—r 7”5?'! - Y _ L 1y
|:I el | P [ Vi 1C's Agreement filed Obtain P.O. from
¢ Order ‘ out or on Fila Conlroller
& None 2 e = {
Appereest / Receive and '; ﬂﬂ' e nform . - > Supp
e ® Reject L review of | T kil unguscessiul J
J_. LA # e successful supplier [ Y
|""““ 3 —— ® 5. Approved Requisition o IM Global "‘;"-‘;"
o) w S0 ! e e T 4 o
F b 8 s Review of supp ) Approved® > )..‘I;%/
greee 4 v g Include in the |7 4 -
@ 6. Purchase Order T &oproved 1 7. Complete inform iM
= | E— T A
Supplier list

v CEO Approve (after amendment)

Purchase
Requisition

\/—\

O

L CEO Review (after amendment)

Fill Out CCPR

—

Y

Invoice
CCPR

G |




MANAGING CHANGE

CAROL,
SCHEDULE
A STAFF
MEETING.

)

WHAT'S
THE
TOPIC?

\
=y

www.dilbert.com scottadams®@aol.com

I PLAN TO FUSE SIX
SIGMA WITH LEAN
METHODS TO
ELIMINATE THE GAP
BETWEEN OUR
STRATEGY AND OUR
OBJECTIVES.

c'-‘-)
o

1-19-07 ©2007Scott Adams, Inc./Dist. by UFS, Inc.
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&> SharePoi
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--- @ Google Drive

@ Network Folders

| 1] Office
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AutoCAD

{\ AUTODESK

Aiq

Microsoft
Dynamics CRM
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RESULT DRIVEN SOLUTIONS

» Streamline and speed up internal processes by reducing manual
entry and request handling.

»Reduce errors and re-work and Improve compliance with audit
trails.

» A unified, personalized request experience for employees.

»Reduced license overhead for enterprise systems (ERP, CRM, etc.)

» Monitor team progress against Service Level Agreements.

»Reduce paperwork and associated costs and waste.

» Reduce the need for manual decision making and handling with
business rules.

» Switch from single to parallel processing of tasks.

» Provide staff members with reminders and alerts when tasks age.

» Allow for 24/7 access



Christoforos Christoforou

...thank you. .
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Hepidyn

* O evIoToUOg TV O1EPYACIWV TTPOC PEATIOOT) YIVETAL HETA QAITO U1
KOAQ GoUnUEVN O1a01KA01A ATTOTVTIWON S KAl AVAAVOTC

*  Ovo100TIKOG AVAOYKESTIAOUOC YIVETAL LOVO UE TNV TTANPT aflomoinon
NG TEXVOAOYIag

« Ta avaocyedlaoueva dtaypauuata porg etval n faon mavw otnv
ottola Ba kTiotovv o1 yngromoiueveg poeg (digital workflows)

« Oryn@lomomueveg poeg EPYAOIAC TIPOGEPEPOLY OX1 LOVO LUEIWUEVO
XPOVO O1EKTTEPAIMOTIC AAAA CUVAUA KA1 AUTOUATA U1A OLVEKTIUN TN
Baon mAnpo@oplwv (meta-data) ;tov pmopel va xpnotposmoinOet yia
TTOAQITAOVC OKOTTOUC
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