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Key topics:

• EOQ organization

• EOQ Vision, Ambition, Mission, Values

• The Covid 19 timeline in EOQ member countries

• EOQ’s preparedness, risks

• Risk mitigation

• Impact on EOQ activities and financials

• Impact on the EOQ strategy
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EOQ Global Relations
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Vision, 
Ambition & 

Mission

Vision:

Europe’s leading promoter of Quality - by extending its 
sphere of influence through entire Europe and beyond

Five-year ambition - 2025:

• EOQ is the go-to organization regarding quality

• EOQ is a key contributor to make Quality top of mind in 
Europe

Mission:

Improve European society through the promotion of 
Quality in its broadest sense



EOQ Values:

• Togetherness – All parts of the business, 
everyone counts, everyone contributes

• Simplify – Simplify: all we do, who does what, 
strategies and plans

• Pragmatic – Don’t reinvent the wheel, dealing 
with things realistically, focus on goals

• Make things happen - We make do!
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Timeline 2020-2021, Covid 19 effect to EOQ: 

2020 2021

March November June? November?

Vaccine program?

Covid 19

? Belgrade 2021 ?
A digital congress ?

Belgrade physical 
congress possible?

Experience Expectation

June
EOQ Congress 2020
cancelled
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EOQ Risk & Opportunity Management

Purpose:
• Manage implementation 

of EOQ of strategy
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Risk mitigation
2017-2020 coincided with Covid19 
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Covid 19 impact on EOQ activities

2020 2021

March November June? November?

1. EOQ physical training, suffering
2. EOQ ExB and CC/PRU meetings, digital
3. EOQ Congresses, cancelled
4. Result of risk mitigation, new products

Belgrade 2020 cancelled ?

Vaccine program?

Covid 19

Belgrade 2021 hardly possible,                may be digital congress Belgrade possible?

? Belgrade 2021 ?
A digital congress ?

Belgrade physical 
congress possible?

Experience Expectation

June
EOQ Congress 2020
cancelled



Covid 19 impact on EOQ financials - 18%
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Developing EOQ 2020-2023
• Risk mitigation through strategy
• All digital products

“How to”



2. Analyzing

•BPL

•Go/No Go

1. Exploring

•Members

•Partners

•Markets

4. Marketing

• Implementation

3. Concepts

•Products

•Methods

6. Improvement

•Follow up

•Development

•ROI

5. Operation



Strategic focus area:

Members, partners and 
markets

Attractive 
offer for our members

Digital transformation

Marketing and 
communication

Organization (internal)



Members, partners and 
markets

Frame:
Identify and incorporate solutions in close collaboration 
with members and European or global actors. Increase 
the involvement with European Commission.

Overall Goals:

• Identify three new partners for collaboration on 
European or global level during 2020

• Involve our member countries in the development -
one activity per year

Prioritized actions:
• Clarify EOQ expectations on future collaborations and 

the expected outcome - 2020

• Connect and explore opportunities with partners like 
European Commission - 2020



Thank you!


