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EOQ General Assembly
(EOQ NR, Members, Partners
and EOQ Executive Board)

EOQ Executive Board
EOQ President

EOQ Nomination Committee Relation Management

International relations
IPC, IAF, EA relations
Secretary General e e T

EOQ R&D Advisory Board

Operations
-Support
-Admin

Competence
Center

Work Groups




EOQ Global Relations

Organizations

Authorities
European Accreditation

National and
Regional

Organizations
CAQ, ASQ, IAQ, ICQ,

Professional

organizations
IAF, IPC, others
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Europe’s leading promoter of Quality - by extending its
sphere of influence through entire Europe and beyond

Vision:

o o Five-year ambition - 2025:
Vision,

 EOQ s the go-to organization regarding quality

Am b|t|0n & * EOQ s a key contributor to make Quality top of mind in
. . Europe
Mission

Mission:

Improve European society through the promotion of
Quality in its broadest sense
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* Togetherness — All parts of the business,
everyone counts, everyone contributes

e Simplify — Simplify: all we do, who does what,

EOQ Va I ues: strategies and plans

* Pragmatic — Don’t reinvent the wheel, dealing
with things realistically, focus on goals

 Make things happen - We make do!
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Timeline 2020-2021, covid 19 effect to EOQ: °°“”"Q

Experience | Expectation

v

2021

March June November 5 June? November?
EOQ Congress 2020 ) Belgrade 2021 ? Belgrade physical

cancelled /\ A digital congress ? congress possible?

Vaccine program?

Covid 19
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EOQ Risk & Opportunity Management aual Sy

. _EUROPEAN _ _ _
pRGANIZAT'I_%H 2020 EOQ risk & opportunity management register
| QUALITY
Mr | Theme Risk Consequence Probability Evaluation Mitigating Opportunity
1 | Robust
economy
Consequence
High
6. EOQ, income situation
2 | New
products {2)
Medium 7. National Quality Mark
S. EOQ Congresses recruiting 10. Membership fees
11. GDPR
Purpose:
* Manage implementation :
8. EOQ Brandi
of EOQ of strategy *
Low Medium High

OPEAN
FOR

Probability
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Risk mitigation
2017-2020 coincided with Covid19

New
Banks

atutes LN
Statutes

New
Admin.
New Coordinator
Office
Belgium

Opr. Mgr.
New

strategy
financed
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New
Products
Underway
New
Web-Site
New
Profile
New
New ExB
New Secretary
strategy General
and
members

£0Q WORKING Comgetence
PLATFORM Center

MS & TOOLS
o & digtabzation

ORGANIZATION & REL MANAGEMENT

AL STATUTES | STRATEGY & 8P
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Covid 19 impact on EOQ activities

2020 Experience | Expectation . 5021
March o June November 5 June? November?

Belgrade 2021 ? Belgrade physical

EOQ Congress 2020 ol
cancelled /\ A digital congress ? congress possible?

Vaccine program?

Co\l\d v

Covid 19

EOQ physica|training' suffering I DN DN D DN DN DD DD N DN D DN D D D N B B . > #

EOQ ExB and CC/PRU meetings, digital
EOQ Congresses, cancelled mmmm Belgrade 2020 cancelled Belgrade 2021 hardly possible, mmmmm may be digital congress = PBelgrade possible?
Result of risk mitigation, new products



Covid 19 impact on EOQ financials - 18%

Sales evolution EOQ Certificates in value

JAN FEB MAR APR MAY JUN JUL AUG SEP

weee NET RESULT for EOQ in 2020 w—e NET RESULT for EOQ in 2019
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Developing EOQ 2020-2023 8

* Risk mitigation through strategy
« All digital products
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Developing ED‘/C,} e g
2017-2020 deliverad C
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EOQ Value Chain

A number of initiatives are in this pipeline

1. Exploring 3. Concepts

5. Operation

* Implementation
oooooooo

ooooooooo
eeeeeeeeeeee



Strategic focus area: auali¥y

Attractive
offer for our members

Members, partners and

Digital transformation
markets

Marketing and

- Organization (internal)
communication




Members, partners and
markets
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Identify and incorporate solutions in close collaboration
with members and European or global actors. Increase
the involvement with European Commission.

Overall Goals:

* |dentify three new partners for collaboration on
European or global level during 2020

* Involve our member countries in the development -
one activity per year

Prioritized actions:

 Clarify EOQ expectations on future collaborations and
the expected outcome - 2020

e Connect and explore opportunities with partners like
European Commission - 2020
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Thank you!



