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Level 5
Leadership

First whom
...then what

Discipline People

Face "Brutal Facts"
"Hedgehog" 

concept

Discipline Mentalities

Culture of 
Discipline

Technology 
Accelerator

Discipline Action

Business Development...

The organization needs to gradually create opportunities to 
overcome inertia

Discol
- Companies need to create the 
right moment to beat inertia

Business development

Leadership

- The right people in the right 
place

Business acceleration

Brutal facts

The company's culture

- Discipline

- Creativity and decision-
making

•



Hedgehog Concept
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In the cork industry we are in the "inch by inch" zone which reinforces the need 
for models for improving operational efficiency.

Extent of the
Competitive
Advantages

Large

Small

BLOCKBUSTERS

Patented drugs

commodities
price competition

INCH BY INCH

F1 Racing 
retailing

Few Many

Number of Competitive Advantages
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Leadership

▪ Level 5 Leadership

▪ Humbleness + 
willpower

▪ Success successors

▪ A quick, flexible 
and versatile 
organization

▪Quickly reach 
the front line

▪Management 
geared towards 
action 

▪Head office with 
few members/ 
simple structure

▪Geared towards 
action and value 
creation

▪Autonomy and 
entrepreneurial 
spirit

People

▪ First whom, then 
what

▪Culture geared 
towards 
performance

▪Wholeheartedly 
committed

▪Good internal 
communications

▪Productivity 
through the 
people

▪Simple, light 
structure

Discipline

▪Face the brutal facts

▪Hedgehog concept

▪Culture of discipline

▪Technological 
accelerators

▪Guided strategy

▪Faultless 
execution

▪Concentrates on 
known markets

▪Quality as a 
differentiation 
factor

▪Close to the 
customer

▪Pre-disposed for 
action

▪Never abandon 
the defined path
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Strategic Objectives:

Operating Plan and 

Key Processes

Understand

customers’ 

needs and 

product

development

Buy well and 

keep stocks 

in line with 

customer

needs with 

controlled

costs

Manage the

financial 

area and 

fixed assets

with strict

controls

Provide

excellent IT  

services, 

communic-

ations and

digital 

transformation

Growth in Turnover

Growth in Profitability

Sustained Development

Customer Contact Processes Support Processes

Amorim Cork 

Flooring            

Vision, Mission and 

Values

Train, 

develop

qualify and 

motivate

staff and  

maintain a 

safe 

working

environment

Winning, 

keeping and

developing

profitable

customers

To reach

manufacturin

g excellence

To provide a 

reliable

service

according to 

the

customers

expectation

Customer

Satisfaction
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The Hare and 

the Tortoise
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STRATEGY
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