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Integral Verticalization
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Cork Identity




2 2 million hectares of cork oak forest
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Harvestin
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Corkisthe bark of the cork oak tree. Every 9 yearsit’sremoved from the trunk by hand without ever damaging the tree and every year the bark
grows makingit a renewable and sustainable resource.

Corkisidealintermsofthe everincreasingdemand for conservation of natural resources.
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40 million air-filled cells per cm?

Corkisthe name given to the
suber or suberose tissue formed
by the phellogen of the cork oak
tree. The cork bark acts asthe

tree’s skin.

Withahoneycomb structure
(generally 14-sided
polyhedrons), the cork bark
contains 60% of an extremely
low-density gas (similar to air),
" which explains the enormous
difference between volume

and weight.
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Cork Applications
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Amorim Cork Insulation

Expanded insulation corkboard

MD FACADE

Amorim Cork Insulation AMORIM 1"




Amorim Cork

Amorim Cork and Amorim Top Series Amorim ChampCork Helix

ND Tech
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Amorim Cork Com

posites

Amorim Cork Composites



AMORIM

Design Partnerships
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Garrett McNamara Surtboard

“As Portugal is the world’s largest producer of cork, it Impermeability
makes perfect sense to use this material to produce a

high-performance board to ride the legendary waves . .
off the coast of Nazaré. When you are surfing giant Dampingcapacity

-

waves you need a flexible and impact resistant board
that won’t break.
[ believe that these surfboards will be the benchmark in

‘ Resistance
terms of technology for those surfinggiant waves.”

@l Flexibility

Garrett Mcnamara
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How ACF was born?

With a presence in more than 80 countries, Amorim Cork Flooring combines inspiration in nature’s
purest values, with cutting-edge technologies. The result is a range of top quality, versatile flooring

with undeniable sustainability and comfort credentials.

° ¢ .” Worldwide Presence
.Q 80 countries

4

Distribution Units AMORIM 19



-+

+ WalkOn B

AMAZING

AMORIM CORK FLOORING







The role of the cork Montado

73tCO,/ 1t of cork:
maximum recorded
carbon sequestration per
ton of cork extracted

Actsasabarrier against
fires

Sustainable by heart

1/36
biodiversity hotspots

Regulatesthe
hydrological
balance

100,000 people 200 years

depend on the cork oak  average lifespan of cork oak

Protects against soil Decreases the risk of

erosion desertification




Cork Inspire 700 P

HRT non PVC protective surface

Natural cork rigid core
Corkinlay
Non PVC cork rigid core

Integrated cork underlay

Main Features

% Wear layer : HRT st Visuals: 20
EQ Format: 1225 x 190 x 7mm Installation system: Floating

VRN

LIMITED

Class of Use

& Warranty

WARRANTY
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* Thinking Out of The Box — My Beliefs

- EFQM Model
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My beliefs
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'VISION
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 Thinking Out of The Box

Strategic Model

Discol

- Companies need to create the
right moment to beat inertia

Business development
Leadership
- The right people in the right
place
Business acceleration
Brutal facts
The company's culture

- Discipline Level 5 First whom . .| "Hedgehog" Culture of | Technology
.. .. . Face "Brutal Facts R
- Creativity and decision- Leadership | ...thenwhat concept Discipline | Accelerator
making
Discipline People Discipline Mentalities Discipline Action

The organization needs to gradually create opportunities to
overcome inertia

AMORIM



 Thinking Out of The Box

Strategic Model

Hedgehog Concept

Whatare we
passionate about?

hatleadstothe
economy of our
company? What are
the indicators?

What canwe do
better than the
others?

People Quality Results

AMORIM



 Thinking Out of The Box

Competitive Advantage

Large
Extent of the
Competitive
Advantages

Small

Patented drugs

BLOCKBUSTERS

«—

F1 Racing
commodities INCHBY INCH | «— retailing
price competition

Few Many

Number of Competitive Advantages

In the cork industry we are in the "inch by inch" zone which reinforces the need
for models for improving operational efficiency.
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 Thinking Out of The Box

= Level 5 Leadership |= A quick, flexible [*Management = Geared towards
and versatile geared towards action and value
" Humbleness + organization action creation
Leadership willpower
= Quickly reach » Head office with |=Autonomy and
" Success successors | the front line few members/ entrepreneurial
simple structure spirit
® First whom, then = Culture geared |=Good internal = Productivity
what towards communications | through the
People performance people
=" \Wholeheartedly =Simple, light
committed structure
= Face the brutal facts |=*Guided strategy [=Concentrates on |=Close to the
known markets customer
»Hedgehog concept |=Faultless
iscioli o execution "Quality as a * Pre-disposed for
DECR e = Culture of discipline differentiation action
*Technological EXEI; = Never abandon
accelerators the defined path
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 Thinking Out of The Box

Operating Model

Amorim Cork

Flooring

Vision, Mission and

Values

Strategic Objectives:

Operating Plan and
Key Processes

¥ v 4 v n v v
To provide a Buy well and develop Manage the Provide
Understand Winning, reliable keep stocks qualify and finar?cial excellent IT
customers’ keeping and To reach service in line with motivate area and services,
needs and developing manufacturin according to customer staff and i communic-
! - L ixed assets :
product profitable g excellence the needs with maintain a with strict ations and
development customers customers controlled safe i digital
expectation costs working transformation
enviropnment

'

4 1

$

)

Growth in Turnover

Growth in Profitability
Sustained Development

L Support Processes
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 Thinking Out of The Box

The Hare and

the Tortoise
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 Thinking Out of The Box

Desempenho

A
B-COM KAIZEN

A-SEM KAIZEN

1993 1994 1995 1996
Tempo

AMORIM



* Thinking Out of The Box

Are our stars peffé(:tly aligned?

Estardao as suas estrelas perfeitamente alinhadas?




* Thinking Out of The Box

Strategic Principle

People redece Quality dives Growth eenerates Profit

4 * High service * Customer * Organic )
* Motivated levels iatISTaCtlon growth
* Commited * Productivity -oye ty * Gross profit
. increase :
* Developed * Efficient . New * Trading
* Competent processes oroducts profit
* Skilled * Integrated . New  Cash
\_ processes customers generation )
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 Thinking Out of The Box

The man who shoots faster than hisshadow
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O homem que dispara mais rapido que a sua sombra.
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 Thinking Out of The Box

The man who shoots twice as fast as his sha%qovs{g I

O homem que dispara duas vezes mais rapido que a sua sombra

AMORIM



» Thinking Out of The Box
EFQM Model

The
EFQM Model
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 Thinking Out of The Box

Structure

O\(N\ENT | ASSESSME/V
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PURPOSE, \UORGANISATIONAL

VISION & CULTURE &
STRATEGY LEADERSHIP

DIRECTION

ORGANISATION \
ENGAGING |
STAKEHOLDERS

%1%2@%:5 RESULTS EXECUTION*

—ﬁt SUSTAINABLE
v v VALUE
| STRATEGIC &

OPERATIONAL
PERFORMANCE

DRIVING
PERFORMANCE & |
TRANSFORMATION §

The EFQM Model 2020 structure is
based on the simple but powerful
logic of asking three questions:

“Why” does this organization
exist? What Purpose does it fulfil?
Why this particular Strategy?
(Direction).

D “How” doesitintend to deliver
on its Purpose and its Strategy?
(Execution).

P “What” hasitactually achieved
to date? “What” doesitintend to
achieve tomorrow? (Results).

AMORIM



 Thinking Out of The Box
ACF Recognition

Recognised by EFQM 2021 - 3 star

- Amorim Cork Flooring , S.A.

Isswed on: 03 DEC 2021 | Expires on: 02 DEC 2024 | Issued by: EFOQM
Werify: hitpszifwans.credhy com/goW2gSKZTT
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